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LEGAL NOTICE: 
The Publisher has strived to be as accurate and complete as possible in the 

creation of this report, notwithstanding the fact that he does not warrant or 
represent at any time that the contents within are accurate due to the rapidly 
changing nature of the game. 

 
While all attempts have been made to verify information provided in this 
publication, the Publisher assumes no responsibility for errors, omissions, or 

contrary interpretation of the subject matter herein. Any perceived slights of 
specific persons, peoples, or organizations are unintentional. 

 
You are encouraged to print this book for easy reading. 
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Coventry Eagle began in 1890 as Hotchkiss, Mayo & Meek, but they changed 
their name to Coventry Eagle in 1897 when John Meek left the company. 

 
 
Their first cycle was the óRoyal Eagleô safety model, but by 1898 they also 

began to experiment with motorised vehicles and by 1899, production of 
motorcycles had begun. 
 

 
The bikes were hand built and finished carefully, they also proved reliable and 

by World War 1, the range had expanded and included a Villiers powered two 
speed 269cc lightweight, a 3.5hp single, and a three speed 5hp V-twin.   
 

 
Production was hampered during World War 1, but in 1919 production 
resumed, and through the guidance of Mayo, began to build machines of wide 

appeal.  In the early 1920s, the line up chopped and changed depending on 
what engines were available at the time and the company swapped between 
Abingdon, JAP, King Dick and Villiers motors. 

 

 
B33 - 300cc Exhibit at the National Motor Museum 

 
In 1925, the two stroke engine was enlarged to an Aza 175cc with an Albion 

two speed gearbox.  But then two strokes were dropped altogether for a 
couple of seasons as the company concentrated on a wide range of four 
strokes in single and twin forms and even with sidecar outfits. 

 



 

 4 

In 1928, the policy of four strokes only ended with the arrival of the twin 
port, super sport Villiers engines in 147cc, 172cc and 172cc twin port, super 

sports forms.  The company also began to use forks from pressed sheet steel, 
and although this was common in Europe, Coventry Eagle were the first 
major British company to use this method, a move that proved to be very 

successful for the next decade. 
 
 

 
Coventry Eagle Flying 8 
 
Coventry Eagle got the formula right with perhaps the most iconic bike of its 

time the óFlying 8ô.   
 
 

The Flying 8 was a development of the JAP V-twin, and initially used the 
976cc side valve motor, although a 50  ̄980cc OHV version trundled along for 

the 1926 season, with heavy duty Webb girder front forks, and 8 inch Royal 

Enfield brakes on both wheels, it weighed 395lb and itôs wheelbase was 59 
inches. 
 

 
The Flying 8 had a round and tapered fuel tank, and bore a striking 

resemblance to the Brough Superior of the same period.  This is not 
surprising as George Brough and Percy Mayo spent some time together 
towards the end of World War 1 discussing the type of motorcycle they would 

like to manufacture when the hostilities were over and they found their tastes 
were remarkably similar. 
 

 
The Flying 8, was indeed considered a worthy rival for the Brough Superior 
and a formidable Brooklands racing machine, with its guaranteed top speed of 

80mph (which was respectable for a side valve).  When it was equipped with 
a Jardine gearbox, it did not come cheap and the OHV Flying 8 was the 
second most expensive motorcycle on the market at the time. 
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By 1928, the Flying 8 was equipped with mag dyno electric lighting, ghost 

silencers and a steering damper, and this version was considered one of the 
most handsome British bikes on the market. 
 

 
When the world economy crashed in the 1930s, Coventry Eagle was forced to 
change tack and they concentrated on the two stroke ñbread and butterò 

lightweights.  The last OHV Flying 8 left the factory in 1930 and the final side 
valve model the following year.  Coventry Eagle continued building bikes until 

the outbreak of World War 2, and listed a range for 1940, but very few were 
built after the hostilities started. 
 

 
Very few Flying 8ôs are known to survive.  There are a few on display, one of 
which is a 1925 model at the London Motorcycle Museum. 

 

 
 
The beginning of the 1930s saw the company offering a good range of 
models to cover most peopleôs aspirations.  All were in their traditional finish 

of black with cream tank panels and a carmine tank nose, which gave them a 
distinctive air.  All had a letter F prefix to signify a 1930 model. 
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At the lower end of the range were four machines with Villiers engines in the 
duplex, pressed steel, channel frame.  This had the fuel tank perched on top 

and pressed steel forks as well.  The smallest capacity model was the F21 
with a 147cc two-speed unit, but the others had three speeds.  These were 
the F23 of 172cc and two of 196cc, the F24 and the F25 with super sports 

engine. 
 
 

The rest of the range had tubular frames and four of these had vertically 
mounted JAP engines with a rear-mounted magneto.  The smallest was the 

300cc SV F35, then the 346cc SV F45 and the OHV F46, and largest was the 
490cc OHV F55.  Both OHV models had two port heads.  There was one 
further model with a JAP engine, the F50 with an inclined 482cc side valve 

unit. 
 
 

The other three singles had Sturmey-Archer engines, either sloping as in the 
case of the 496cc SV F52 or just inclined a little.  The latter were the F44 with 
348cc and the F54 with 495cc engines, both were OHV with twin port heads 

and dry sump lubrication. 
 
 

In 1931, the prefix was G and the range was thinned down.  Twins were 
dropped and the production of two strokes continued for some years.  Many 
of the models were stylish and distinctive with large exhaust systems, as on 

the óSilent Superbô.  The most basic model was the 98cc óMarvelô.   
 
 

The real interest was in the two-strokes, and in July 1931, a 147cc version of 
the Wonder had been announced as the Wonder Junior.  When the full range 

was listed in November, it was, however, no longer there. 
 
 

Most interest, however, centred on the Silent Superb H19 model, which had a 
147cc Coventry Eagle engine and was built with a full luxury specification.  
The engine was actually made for Coventry Eagle by the Levis factory.  To 

ensure it was quiet, its twin exhaust ports were connected to a large cast 
aluminium expansion box, which was curved to fit between the frame 
members and round the crankcase.  At the rear, twin chrome plated silencers 

were fitted. 
 
 

The frame was an improved version of the pressed steel type, fitted with 
blade girder forks, and a neat toolbox between the right chain stays.  The 
machine came fitted with massive leg shields that curled under the riderôs feet 

to give ample protection. 
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There were only three models for 1933, for trading was very hard during 

these times.  Sensibly, the firm dropped the four strokes, which were much as 
many others, and concentrated on their speciality of a two stroke that was 
different.  Dropped also were the Levis-Coventry Eagle engines, which had 

proved unsatisfactory, and Villiers replaced these. 
 
 

The J19 Silent Superb was modified and joined by a 247cc version, the J20.  
Both now had the gearbox casing housed in the main crankcase casting so 
that rotation of it adjusted the primary chain.  This was enclosed in a cast 

alloy case along with the dynamo chain, but the coil ignition had given way to 
a flywheel magneto on the right crankshaft end. 

 
 
In May 1933 the Silent Superb range was extended by adding two models to 

it, one with a 148cc Villiers engine, and the other with a 247cc Villiers.  Both 
had three speed gearboxes and retained the separate dynamo, although 
ignition was by flywheel magneto.  The use of three silencers continued and a 

pressed steel cover enclosed the primary and dynamo drives. 
 
 

It was these two models that continued for 1934 as the K1 and K2, but the 
250 was also listed in two other forms.  One was the K4 when it came 
complete with a sidecar, and the other the K2A, where it was in competition 

form with high level exhaust, no leg shields, an under shield and more 
suitable mudguards. 
 

 
The third model for the year was the K3, which had a 245cc OHV JAP engine 

and a pressed steel frame similar to the others, but extended and stiffened to 
suit the four-stroke motor.  In April 1934, it became the K6, with enough 
revisions to warrant the new type number.  The engine was still inclined in 

the pressed steel frame but had a cast alloy chaincase and the three-speed 
gearbox mounted close to the crankcase. 
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In effect, the range for 1935 was as before plus the Utility models.  Thus the 
148cc Silent Superb became the L2 and the 247cc the L5 deluxe. 
 

 
The initial announcement of the 1936 range showed little or no change other 
than an M year letter.  Missing was the model with the JAP engine, and all six 

machines were now called Silent Superb as the utility tag had been dropped. 
 

 
If the first part of the 1936 range failed to cause a stir, the second did, and 
was a sensation at the Olympia show.  There, the firm launched a trio of 

models they called the Pullman two seaters with the option of the established 
247cc Villiers engine, the newer 249cc or a 246cc OHV Blackburne modified to 
suit the installation. 

 
 
It was the chassis that was special and it was an extension of the pressed 

steel design.  For the Pullman frame began wit two deep channel section 
members that ran from the front of the engine to the tail of the rear 
mudguard.  Three cross members braced the sides and the structure rigidity 

was further improved by the fixings for the engine and gearbox. 
 
 

In 1937, the four strokes returned, using Matchless OHV 245, 348 or 497 cc 
engines, these models were called the N25 Flying 250, N35 Flying 350 and 
the N50 Flying 500.  The engines were mounted vertically in the frame, had a 

rear mounted magneto, enclosed valve gear but exposed springs and dry 
sump lubrication.  These, plus a variety of two strokes ran on to the end of 

the decade. 
 
 

1938 saw two new models introduced whilst the rest of the range continued 
with minor improvements and a letter P as the year prefix.  The new 
machines were both called Cadets and came in 122cc and for export a 98cc 

version.  Both used Villiers engines in a simple tubular frame with blade 
girders and could be fitted with leg shields.  The larger model was the P8, 
whilst the other was the P7. 

 
 
The six Silent Superbs continued with few changes for 1939, as did the two 

Cadets and three Flying models.  All had a letter Q prefix, but the Pullman 
was no longer listed.  New were the 98cc Q9 and 122cc Q10, which were 
simply Cadets with plunger rear suspension.  This was elementary in nature 

with a compression spring, a rubber buffer for rebound and no damping other 
than friction.  Heavier gauge springs were fitted if a pillion seat was specified 

at the time of ordering the machine. 
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At the show, Coventry Eagle had one further model to offer, the Q12 Auto-
ette.  This was an autocycle propelled by a 98cc Villiers Junior engine and 
much as others of its kind.  The frame was a simple tubular one with the 

engine hung from it in front of the pedalling gear.  The fuel tank fitted within 
the frame members and the front forks were heavy duty cycle ones and thus 
rigid.  It gave basic transport at very low costs. 

 
 

A reduced range was announced for 1940 with two Silent Superbs continuing 
as the 148cc R1 and 247cc R4.  They were joined by a 98cc version using the 
smallest Villiers engine to make the R0. 

 
 
Two Flying models were listed as the R35 and R50, and the list was 

completed by the R12 Auto-ette.  In March 1940, this was joined by the R14 
version, which had neat side shields added to enclose the engine unit.  At the 
front end, they flared out to protect the riderôs feet without impeding his 

pedalling action.  The shields were made in one piece with the chainguards 
on each side of the machine. 
 

 
Like the rest of the range, it was well thought out, but unfortunately, because 
of the war, production ceased, never to be resumed. 

 
 
In 2008, Bonhams auctioned a 1928 Coventry Eagle 980cc Flying 8 at their 

Stafford sale.  The sale price was £100,500. 
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